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DPE XUAT MOT SO GIAI PHAP VE QUAN LY DE PHAT TRIEN POI NGU GIAO VIEN
HUONG DAN THU'C HANH CUA TRUNG TAM THU'C NGHIEM TRUONG PAI HQC
KI THUAT CONG NGHIEP TRONG GIAI POAN 2010 PEN 2020

TOM TAT

Tran Huy Piép’, Nguyén Bio Ngoc, Ngé Vin Hang

Truong Pai hoc Ky thudt Cong nghiép - PH Thai Nguyén

Nhirng niam qua, cong tac dao tao boi dudng doi ngii gido vién huéng dén thyc hanh cua Trung
tam Thyc nghiém Trudng Dai hoc Ky thuét cong nghiép tuy co, nhiéu ¢6 gang va da gop phan nhét
dinh vao sy phat trién cua nha truong. Tuy nhién so voi yéu cau phat trién su nghiép dao tao cua
nha trudng thi cong viée d6 van con bat cap. Bai bao phan tich van dé dit ra va d& xut giai phap
dé trong vong 10 nam t&i, Trung tim Thuc nghiém c6 thé c6 dugc mot doi ngii gido vién hudng
dan thyc hanh tot vé pham chét, gioi vé nang luc chuyén moén va nghiép vu sur pham.

Tir khéa: Gidi phdp, phdt trién, thuwc hanh.

DAT VAN DE

Doi ngii can bd giang day 1a nhan t6 quyét
dinh chat luong gido duc ciia nha trudng.
Chét luong gido duc dao tao chiu tac dong
ctia nhidu yéu t6 nhung trudc tién phai ké dén
céc yéu t6 bén trong cua qua trinh gido duc
dao tao nhu muc dich, ndi dung, phuong
phap, phuong tién, cac hinh thirc t6 chirc qua
trinh d6. Xét cho cung thi viéc dat muc dich
giao duc, xac dinh ndi dung gido duc, van
dung hay sang tao ra phuong phap giao duc
moi, sir dung hay thiét ké ra phuong tién gido
duc moi, van dung hay sang tao ra hinh thuc
t6 chuc giao duc méi dé dam bao va ning
cao chat lugng gido duc déu 1a cong viée cla
nguoi can bd giang day. Vi vay can bg giang
day c6 thé coi 12 nhin t& quyét dinh chat
luong giao duc dao tao. DBoi ngili can b giang
day 12 nhén t6 c¢6 anh huéng quan trong nht
dén su hinh thanh va phat trién nhan cach va
chuyén mon cua sinh vién...

Nhan cach bao gém hai mat: Mat nang luc va
mat phém chét. Mat nang lyc dugc thé hién &
trinh d6 hoc véan, ning lyc chuyén mén, k¥
niang hanh nghé, phuong phap tu duy va
phuong phap hanh dong, kha ning giao tiép,
nang lyc td chirc va duy tri cac mdi quan hé.

*Tel:

Pé sinh vién co duge nhitng thudc tinh cia
nang lyc noéi trén, nguoi can by giang day
phai truyén thy cho sinh vién hé thdng tri thirc
khoa hoc hién dai bao gém ca khoa hoc tu
nhién, khoa hoc xa hdi va nhan van, khoa hoc
vé tu duy va rén luyén cho sinh vién hé thong
ky nang hanh nghé, phuwong phap nhan thirc
va hanh dong. Nhu vay can bg giang day la
ngudi quyét dinh dén sy hinh hanh va phat
trién nang luc cua nhan céich sinh vién. Mat
phém chét ctia nhan cach duoc thé hién ¢ dao
duc, tu cach, ly tudng, niém tin, long nhan ai,
dutc hy sinh.

Nguoi can by giang day thong qua day hoc
ting ngay, ting gid ma 1dng vao cac ndi dung
gido duc phu hop véi ndi dung bai giang dé
dan dan hinh thanh mit pham chét ciia nhan
cach. Poi ngii can bd giang day 1a nhan té
quyét dinh dé truong Pai hoc dam nhan duoc
vai tro 1a mot trung tdm nghién ctru khoa hoc
—cong nghé.

Trong thyc té, Pang va nha nudc ta da danh
gia dung vai tro, vi tri cua d6i ngii can bd
giang day. Diéu d6 thé hién trong Nghi quyét
hdi nghi Trung wong Pang “Giao vién la nhan
t6 quyét dinh chat lugng gido duc va duoc xa
hoi ton vinh”
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Nganh Gido duc & Pao tao con khéng dinh:
“Poi ngil can bd giang day giit vai trd quyét
dinh chat lugng dao tao”

CO SO THUC TIEN

S6 luong can bd hudng dan thyc hanh cua
Trung tdm Thyc nghiém khong 16n. Vé chét
lugng tuy duoc chu trong, song do bat cap vé
) luong can bg ky thuat chu yéu la cong
nhan bac cao, cac déng chi ndy sau dugc cu
di hoc va tét nghiép cac 16p dai hoc tai chue.
Nguon tuyén dung bo sung 1am can b hudng
dan thyc hanh cha yéu tir sinh vién tot nghiép
tai truong trinh d6 kha, trung binh. Trong
nhitng nam gan day sd luong can bd hudng
dan thyc hanh cua trung tAm thyc nghiém da
tang 1én. V& chat luong di co nhiéu chuyén
bién nhiéu dong chi di tot nghiép dai hoc va
mot sd déng chi dugc dao tao bac cao hoc.
Tuy nhién méu thuan giita yéu cau phat trién
40 at cia quy md dao tao v6i su phat trién
cham cia ddi ngil can bd hudng dan thuc
hanh; méau thuin giita yéu cau dao tao can bd
huéng dan thuc hanh mot cach co ké hoach,
¢6 hé thdng véi nhan thirc chuwa day du vé
cong tac thuc hanh; mau thudn giita yéu cau
phai dua can bd hudng dan thyc hanh di dao
tao bdi dudng voi doi hoi phai ¢o luc lugng
dé giai quyét nhiém vy huéng dan thuc hanh
truée mat; mau thudn giita yéu cau chét lugng
dao tao can bd hudng dan thuc hanh ngiy
cang cao voi diéu kién dao tao con han ché...
Qua phan tich co so ly luan va co s¢ thuc
tién ciia van dé nghién cuu, ta thiy ring
viéc nghién ctru dé giai quyét nhiing mau
thudn no6i trén chinh 1a nhiém vu trong yéu
clia d@ tai.

THUC TRANG CONG TAC PAO TAO VA
BOI DUGNG POI NGU CAN BO HUONG
DAN THUC HANH CUA TRUNG TAM
THUC NGHIEM TRUONG PAI HQC KY
THUAT CONG NGHIEP TRONG THOI KY
POI MOI

Trung tdm Thuc nghi€ém dao tao thuc hanh
cac nganh nghé:

Nganh Dién:

+ Thyc hanh dién tir tng dung .

+ Thyc hanh stra chita may dién

+ Thyc hanh do luong khi cu dién .

+ Thyc hanh trang bi dién .

Nganh co khi:

+ Thyc hanh gia cong tinh

+ Thyc hanh cit got kim loai

+ Thyc hanh gia cong phoi

Cac hé dao tao bao gém:

Su pham k¥ thuat

H¢ dai hoc chinh quy

Hé dai hoc tai chirc

Quy mé dao tao: Luu lugng sinh vién theo ké
hoach dao tao nam 2010 1a hon 5.000SV.

Doi ngii Gido vién huéng dan thyuc hanh:

Gido vién huong dan thuc hanh c6 trinh d6
dai hoc: 14

Giao vién huéng dan thyc hanh c6 trinh do
thac sy: 9

Gi4o vién huéng dan thyc hanh co trinh do
tién sy: 0

Con s6 théng ké cho thiy doi ngii gido vién
huéng dan thyc hanh con thiéu doi ngii co
trinh d6 cao, thi€u chuyén gia dau nganh va
ndi bat 1a sy hang hut can bd ké can. Co thé
noéi, trong vai ndm qua Trung tdm Thyc
nghiém da dat dugc nhirng thanh tich rat to
16n trong cong tac dao tao va boi dudng doi
ngil cdn bd huéng din thuc hanh. Nhiing
thanh cong do6 da lam thay doi co ban co cau
trinh d6 cua doi ngii gido vién, lam thay doi vi
the cta Trung tdm Thyuc nghiém, gép phan thiét
thuc trong viéc nang cao chat lugng dao tao.
Tuy nhién, bén canh do van con ton tai mot sd
van dé can phai dugc tiép tuc giai quyét:

Tuyén dung gido vién hudng dan thuc hanh
méi chua duge ké hoach hod, chua dya trén
co s& khoa hoc vimng chic 1a myc tiéu chién
luge phat trién cia nha trudng trong khoang 5
nim,10 nim hay 20 nim vé& quy mo, vé co
céu nganh nghé dao tao. Viée tuyén dung chii
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yéu dya vao yéu cau truc tiép cta cic ban
nghé dé hoan thanh khdi luwong cong viéc
trude mat. Vi khong co chién lugc phét trién
d6i ngii nén chua chii y khao sat dé xay dung
ngudn tuyén lau dai, khi can tuyén lai khong
¢6 ngudn hoic tuyén duge lai khong dam bao
chat lugng. Viéc tuyén dung gido vién hudng
dan thyc hanh chua quén triét phuong cham
lay chat lugng chuyén mon, ldy ning luc tri
tu¢ lam chi tiéu hang dau. Chua nghi dén
viée xdy dung muc tiéu va duong 16i chién
lugc trong cong tac nghién ctiu khoa hoc dé
dua doi ngii gido vién hudng dan thyc hanh di
vao hoat dong nghién clru thuong xuyén lién
tuc. Do d6 mot mat chua phat huy dugc nang
luc nghién ctru ciia ho dé ddy manh cong tac
nghién ctu khoa hoc - cong nghé trong nha
truong, dong thoi gop phan phat trién kinh té
cua dia phuong va cad nudc, mat khac la chua
tao diéu kién dé ho phat trién nang lyc nghién
clru ciia minh. Viéc bdi dudng ngoai ngir va
nghiép vu su pham cho gido vién huéng dan
thue hanh chua c6 hiéu qua. Hién tai hau hét
gido vién hudng dan thuc hanh khong co kha
ning giao tiép bang ngoai ngir. Chua chu y
dung muc d&én quy trinh dao tao, bdi dudng
gido vién huéng din thyc hanh trong giai
doan moi vao nghé. Do d6 nén tang vé
chuyén mén, nghiép vu su pham cia thé hé
gi4o vién hudng dan thyc hanh méi s& rat han
ché, gay kho khan cho viéc phat trién lau dai.
MOT SO GIAI PHAP VE QUAN LY DPE
PHAT TRIEN POI NGU HUONG DAN
THUC HANH CUA TRUNG TAM THUC
NGHIEM TRONG GIAI DOAN 2010
DEN 2020

Cian phéi lam cho moi nguodi va dac biét la
can bd quan 1y thiy rang:

Van @& dao tao bdi dudng doi ngii gido vién
hudng dan thyc hanh ma dic biét 1a dao tao,
bdi dudng luc luong can bd huéng dan thuc
hanh c¢6 trinh d¢ thac sy hodc cao hon la van
dé cip thiét Tur d6 dé gido vién hudng dan
thyc hanh va can by quan ly xac dinh duoc
trach nhiém cta minh trong van dé nay. Viéc

dao tao, bdi dudng gido vién hudng dan thuc
hanh phai tién hanh thuong xuyén, lién tuc va
phai duoc ké hoach hoa mét cach chi tiét dbi
véi tirng nguoi theo ting nam. C6 mdt chinh
sach uu tién cho dao tao nhan luc cta Trung
tdm thuc nghiém la rt can thiét.

Nhitng bign phdp dé ning cao nhén thirc
Tiép tuc quan triét tinh than nghi quyét Trung
wong vé d6i méi gido duc - ddo tao cho toan
thé can bo cong chirc trong Trung tdm Thuc
nghiém. Tang cudong boi dudng tri thirc khoa
hoc quan ly cho d6i ngli can b quan ly va
nhan thic cho gido vién huéng dan thuc
hanh. T chuc trao ddi, hoc tap, rut kinh
nghiém cua cac trudng tién tién.

Nhitng gidi phdp vé qudn Iy

Lap quy hoach phat trién Trung tdm Thuyc
nghiém theo thoi gian 5 ndm, 10 nim vé co
cAu nganh nghé, vé quy md dao tao lam co s
cho viéc quy hoach xay dung doi ngii can bd
huéng dan thuc hanh. Phai xac dinh tir muc
tiéu cua cong tac dao tao bdi dudng doi ngii
dén nam 2020 12 phan ddu dé Trung tdm Thuc
nghiém c6 mot doi ngil gido vién hudng dan
thuc hanh vira manh vé 1y thuyét vira chic vé
tay nghé. 80% gido vién hudng dan thuc hanh
phai co trinh d§ sau dai hoc. Chu dong xay
dung ngudn tuyén dung bao gdm: Sinh vién
kha gidi do nha truong dao tao va cua cac
truong khac dao tao. Tuyén dung dam bao
chat lwgng. Chinh sach wu tién con em trong
trudng chi 4p dung khi moi tiéu chudn cua hai
d6i tuong so sanh 1a ngang nhau. Quy hoach
cong tac dao tao bac thac sy. Phai xdy dung
chinh sach d6i véi gido vién hudng dan thuc
hanh di boi dudng, nghién ctru. Chang han
nhu ché do trg cép hang nam, ché @6 hd tro
kinh phi dao tao, hd trg mua sim phuong tién
thuc hanh, ché d¢ tién thuong khi hoan thanh
chuong trinh nghién ctru ding thoi han. Xay
dung va quang ba chinh sach uwu tién cho
nguoi c6 ning luc vé cong tac tai Trung tim
Thuc nghiém. Phai ké hoach hoa viéc boi
dudng ngoai ngit va tiéu chudn hoa trinh do
ngoai ngit. Viéc bdi dudng ngoai ngit phai
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chu trong dén ning lyc thuc hanh ngdn ngir
dé tao co s& cho viéc hop tac vé dao tao va
nghién ciru khoa hoc, chuyén giao cong nghé.
Tao ra moi diéu kién dé cho ho khong ngting
phén d4u vuon 1én trén con dudng hoc tap tu
nghién ctru. Xac dinh chién luoc cong tac
huéng dan thyc hanh trong ting giai doan 5
nam, 10 trén co s& phat trién khoa hoc — cong
nghé ctia nhd nudc, ctia nganh va cia dia
phuong khu vuc mién nui. Xay dung co so
vat chit twong ung phuc vu cho cong tac
huéng dan thuc hanh. Xay dung chinh sich
kinh té dé khuyén khich nghién ctru thuc hanh
ung dung cdng nghé cao.

PHAN KET LUAN

Trén co s¢ phan tich cac co sé ly luan, co s&
phép 1y va co so thyc tién cta van de, bai bao
da di sau phan tich thyc trang cta cong tac dao

SUMMARY

MANAGING SOLUTIONS TO DEVELOP TEACHERS AT CENTER FOR PRACTICE WORK

tao va bdi dudng doi ngil gido vién hudng dan
thyc hanh, phan tich nguyén nhan cta nhiing
thiéu sot trong cong tac quan ly dé tir d6 dé
xudt mot sd giai phap thiét thuc nham gop
phan tiép tuc ddi méi cong tac dao tao, bdi
dudng doi ngii gido vién hudng dan thyc hanh.
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AND SCIENTIFIC APPLICATION FROM 2010 TO 2020

I have been teaching in Center for practice work and scientific application - Thai Nguyen University of Technology,
how to develop teachers of the center? And the first thing that i would like to do. is development and training these
teachers "Managing solutions to develop teachers at Center for practice work and scientific application from 2010

to 2020" Is title that | chose to write.

Recent years, the improvements of teachers are better than before so much as that is certain part of TNUT
developements , however it is not enough with the requirement for development of training, teaching this university

Tran Huy Diep*
Thai Nguyen University of Technology

and how to make these teachers are more better in qualities, and teaching ways next 10 years.

Key words: Solution, development, practice.

S6 héa bai Trung tam Hoc liéu — Pai hoc Thai Nguyén

http:/Aww.Irc-tnu.edu.vn | BEKE!



Tran Huy Diép Va cs Tap chi KHOA HOC & CONG NGHE 74(12): 111 - 114

Sé héa bgi Trung tam Hoc liéu — Pai hoc Thai Nguyén http://www.Irc-tnu.edu.vn | EEES)



